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Monthly Status Report

Pompositticut / Center Elementary School - Stow, MA
June 6, 2010

Size: 98.050 Sk
Enrollment: 660 Students
Reimbursement Rate:  52.11%

Project Team:

Owner’s Project Manager: Construction Monitoring Services, Inc.
Paul Griffin (617} 429-5100
Neil Joyce (508) 808-1601

Architect: Symmes, Maini & McKee
Phil Poinelli — (617) 547-5400
Lorraine Finnegan — (617} 547-5400

Project Budget: $37,829,870 Status: Project Bidding

Project issues / Concerns: None

Schedule: Bid openings for filed subcontractors were held on June 1, 2010. Bids for
General Contractors are anticipated being opened on June 7, 2010, with award to the
lowest qualified bidder shortly thereafter. Construction mobilization and summer
operations at the site are expected to begin on June 21, 2010.

Project status:

The Design Team has successfully obtained permitting and local approvals required to
start construction in June, 2010 as planned.  Loca!l issues {including the Apple Barn and
Biacksmith Shop) appear to have been resolved. The Board of Selectman have
advertised for the relocation of the Blacksmith Shop, with a July 31, 2010 deadline to
remove the structure from the site. The Applebarn will be memorizlized by relocating
the sundial and inscriptions to the south elevation of the Great Hall of the existing
building; the remainder of the building will be demolished and removed from the site.
The initial phase of construction includes abatement and demolition of 4 classrooms at
the north end of the existing classroom wing. Removal of this area is required to aliow
for construction of the main addition.  Preliminary packing and faculty relocations from
the affected classrooms is underway, and is anticipated to be completed during the last
week of the academic school year in late June, 2010.

The Filed Subcontractor sub-bid results were favorable, coming in approximately $1.5
Million under the construction estimates. Copy of the bid results have been provided as
an appendix to this report. The project team observed a high percentage of bid

participation by prequalified subcontractors {91 of 70 or 77% of prequalified contractors

responded). Preliminary indicators point to an equally high participation by
prequalified general contractors. The General Bids were opened on Monday June 7,
2010, with award to P.J, Stella Construction for $23,640,900 with the Committee
rejecting alternate #7 the Vegetated Roof System.



1-3 month look ahead

Site availability / mobilization is anticipated on June 21, 2010. Construction activities for
the summer months include initial site preparation, utility refocations and abatement /
demolition in the affected classroom areas. The planned construction work will also
include temporary construction measures needed to isolate the student population
from the construction site. Construction of the proposed addition, as well as related
site work, site access and site utilities will commence during summer months and
extend into the fall. Subsequent to demolition of the existing classrooms, the
foundation and structure of the new addition will be constructed.
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